










About Balrampur Chini Mills Limited 

Balrampur Chini Mills Limited (BCML) is one of the largest integrated 

sugar companies in India, established in 1975. The allied businesses of 

the Company comprise distillery operations and cogeneration of 

power. The Company presently has ten sugar factories located in 

Uttar Pradesh (India) having an aggregate sugarcane crushing 

capacity of 76500 TCD, distillery and cogeneration operations of 520 

KLPD and 168.7 MW (Saleable) respectively and its registered office is 

in Kolkata, West Bengal. 

BCML CSR interventions are an extension of the prosperity enhancing 

ethos of the core business of the Company into the domain of social 

responsibility and environmental sustenance. The Company works to 

address some of the most basic, yet critical sustainable development 

challenges faced by the communities in India. The bulk of the CSR 

activities are carried out by the Company in Uttar Pradesh and West 

Bengal. 

The Company is committed to unlocking possibilities for rural 

population, families, children, and the environment to make the world 

a better place for them. The company focuses on regions where the 

human development index is lower compared to average human 

development index and its efforts have brought a positive impact in 

the lives of the rural communities of such regions and generated 

immense goodwill for the company. 
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Recommendations and Way Forward 

BCML CSR interventions have created a very meaningful and needful impact in the community. 

The projects primarily addresses the actual needs of the people versus the felt needs. All the 

thematic areas have shown growth, outcomes and impact across all the location. However, going 

forward to create a systemic and sustainable impact below are some recommendations that can 

be taken into consideration for further planning: 

Agriculture and Technology: 

01. While solid foundation has been set and the farmers are observing increased

impact, the project should now engage farmers in small groups and Farmer

Producer Organization to ensure that they are economically independent and

can avail services from the state.

02. Develop a mentorship model, or a training of trainers model within the villages

to amplify the impact with minimal investment.

03. Focus on systemic trainings and strengthen of the handholding provided to

develop enhanced monitoring and evaluation tools not only to understand the

impact but also to track the project and make changes to it from time to time

Educ ation: 

01. Consider small but long term engagement with a few schools to develop them

as model schools while continuing to provide other support to multiple schools.

02. Providing training to the teachers or school leaders should be helpful to

ensure sustainability of the project.

Health: 

01. Create more modules for awareness and sensitization, on specific issues like

Maternal and child health, adolescent health, malnutrition, etc. to develop the

BCML brand from a doer towards a thought leader

02. Develop enhanced monitoring and evaluation practices to capture all the

important outcomes and outputs of the projects

Skill Development: 

01. Focus on developing a candidate handholding system to ensure reduced drop

out from placements.

02. Train some of the women to become and take up mentoring roles within the

communities for other young girls and women.

Overall the CSR project is deeply thought and rightly placed with its ethics, values and principles. 
Adopting a sustainable and model/holistic village approach can ensure long term impact. 

* The report is for 21 months starting from April 2019.
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