Q3 & 9M FY2013
RESULTS PRESENTATION
JANUARY 30, 2013



Al i

Al i

Contents

Title Slide No
Performance Highlights 4
Management’s Message 5
Company Highlights 6
Sector Perspectives 8
Financial Overview 10
Segmental Overview 11




A Leading Integrated Sugar Player intlndia

Sugarcane crushing capacity at 76,500 TCD, Distillery agdr@eation

Large Capacities operations of 320 KLPD and 126 MW (Saleable) respectively

e EZIMA One of the pioneers of Integrated Business Modéhdia which
Maximization stabilizegevenue streams along with providing a hedge against the sugar cycle

Management _ _ _
expertize Strong management team with years of sugar industry experience

Usedatest technology to achieve highest operational resahs
leveragesnter-plant synergies to maximize {pyoduct utilization

Operational
efficiencies

Healthy Balance
sheet One of the strongest balance sheet in the industry
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Performance Highlights

Q3 FY2013 highlights v/s Q3 FY2012

Net Revenue grew 438.5%t0 = 9,499.3million
EBITDA stood at1,183.8 million

Net Profitstood at ~ 602.2million

Diluted EP&t " 2.46 pershare
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9M FY2013 highlights v/s 9M FY2012

Net Revenue grew B46.1%to ~ 25,301million
EBITDA stood at2,962.3 million

Net Profit stood at™ 910.5 million

Diluted EPS at 3.72 pershare
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Management’s Message

Commenting on the performance for Q3 FY2013, Mr. Vivek Saraogi, Managing Director,
Balrampur Chini Mills Limited (BCML), said:

& 2 Bavecommencedhe sugarseasoron an encouragingnote and asthe seasorprogressesgomesticdemand
supplyscenario,import duty policy,and the implementationof the recommendationsnade by the Rangarajan
committee will remain critical for the sector We are optimistic on the reform front and believe that the

governmentis committedto implementingpoliciesthat promotelongterm equilibriumin the sector

The key contributor to the top-line growth, during the quarter, was the sugar divisionliquidation of low cost

inventorywhichresultedin improvedprofitability.

At BCML while we remain cognizantof the variable sectordynamics,we are confidentthat a robust business

modeland well definedstrategieswill continueto delivervaluein the future€
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Company Highlights

C The Company has crushed 2.27 crore quirdélsane in the current quarter of sugar season 2QB82as
compared to 2.80 crore quintal during the last December quarter of sugar seasor-2Q11

V  Thisis primarily on accountof early start of crushingwitnessedduring the last seasomascompared
to the currentsugarseason

V  Thetarget crushingfor the Companyremainsat 9 crore quintals upto March 2013 and 9.4 crore
guintalsfor the sugarseasor2012-13

V  Recoveryis higherat 9.00% ascomparedto 8.84%duringthe correspondingoeriod of the previous
season

C Improved performance from the sugar division is on account of liquidation of low cost inventory brough
forward from last year

C TheU.P. government declared State Advice Price280 per quintal of sugarcane for the 2013 sugar
season

V  Higher caneost and fallingugar prices will result in an unviable economic environment for the U.

basedmillers
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Company Highlights

C TheCompany has one of the strongest Balance Sheets within the seatoon31 December
2012, the Company’ s 39&crmg Term Debt stood at

A

1

1 V  Debtequity ratio stood aD.22 on 31 Decemb&012
V  Working Capital borrowings as on 31 December 2012 stood &0 crore
V  Cash and Bank balances stood dt58crore




Sector Perspectives

: C | n d sugarpsoductionfor the sugarseason2012-13 is estimatedat 24 million tonnesas comparedto
!- 26 million tonnesin the previoussugarseason
L V Supplyremainsaheadof demandin-spite of the lower anticipatedproduction

C Dr CRangarajarCommitteemaderecommendationselatedto the reform processon the de-regulation

] of the sugarsector
!' V Therecommedationsare currently under evalautionby the governmentandthe outcomeis expected
L to be announcedsoon-— objectiveisto achieveinclusivegrowth for all partiesinvolved(from farmers

to mill owners)
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Sector Perspectives

Increasein acreageand stableclimatic conditionsin EastUttar Pradesh(U.P) are expectedto assistthe

statein reporting higherproduction

V Majority of B C M tdpacityis locatedin EasternU.R, whichis expectedto witnessedhealthygrowth

in production

Global sugar prices remain subduedowing to better than expectedoutput in Brazil, Mexico, United

Statesandother countries
V Concurrentlythe domesticpriceshavecomeunder pressure

V Resultantlydomesticimports maydecreasestabilizingthe pricesat the currentlevels
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Financial Overview

Statement of Profit & Loss

R R
C million) Q3 FY13 Q3FY12 Growth 9MFY13 O9MFY12 Growth
Net Operating 0,499.3 6,620.8 43.48% 253010 17,3180  46.10%
Revenue
EBITDA 1,183.8 - : 447.2 562.41%
EBITDA Margin (%) 12.469 11.71% 2.58%
Depreciation 271. 276.6 (1.92% 820.9 828.1 (0.88%)
Interest 216.0 293.9 (26.51% 1,172.2 1,062.6 10.31%
Profit Before Tax 752.9 (640.1) . 1,138.3 (1,233.1) -
Profit After Tax 602.2 (640.1) . 910.5 (1,233.1) -
Profit After Tax 0 0 0 0
Margin (%) 6.34%  (9.67%) 3.60% (7.12%)
Diluted EPS § 2.4¢ (2.62) - 3.7 (5.00|) -
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(* million)

Segment
REVENIVES

Segmental Overview — Sugar

% contribution
to Revenues

% contribution
to PBIT

Q3 FY2013 9,208.6 91.73% 634.2 61.87%
Q3 FY2012 6,115.4 85.019 (821.4) :
% Shift 50.58%
9M FY2013 23,271.0 88.659 1,155.9 47.19%
| 9M FY2012 15,518.3 84.88% (1,024.0) !
: % Shift 49.96%

C Improvedsugarsalesat higherrealizationsassistedn reporting enhancednumbersfor the segment

: V Q3 FYL3salesvolumesat 26.5 lakh quintalswere higherby 35.2%ascomparedto the corresponding

guarter of the previousyear

V Freesalerealizationsduring the quarter stood at © 34.68 per kg ascomparedto = 29.71 per kg for
Q3FY12
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Segmental Overview — Sugar
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Segmental Overview — Distillery

(" million)
Q3 FY2013
Q3 FY2012
% Shift
9M FY2013
OM FY2012
% Shift

Segment
Revenues

% contribution
to Revenues

50.7
68.3
(25.77%

512.1
320.1

59.989

% contribution
to PBIT

4.95Y%

20.919

C During the quarter, production volumes registered a stable growth of 10.3% as compared to the

correspondingyuarter of the previousyear

| C Onaccountof lackof clarity on the ethanolpricing,the salesvolumesremainedmuted

V ForQ3 FY13, RSand ENAsalesvolumesstood at 3,868 KLas comparedto 6,914 KLin Q3 FY12; blended
realizationdor RSand ENAstoodat = 33.81 per BLascomparedto ~ 33.89 per BL
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Segmental Overview — Distillery
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Segment % contribution % contribution

(* million) SEVERIES to Revenues to PBIT
: Q3 FY2013 678.5 6.76% 332.8 32.47%
1 Q3 FY2012 828.6 11.52% 453.9 |
% Shift (18.11%) (26.68%)
9M FY2013 1,681. 6.40% 774.0 31.60%
| 9M FY2012 1,721.7 9.42% 670.2 |
i % Shift (2.36%) (15.49%)

C Salesand productionvolumesreported moderationduring the quarter on a comparativebasisas

becauseof earlystart of crushingduringlastsugarseason

V With increasedsugarcanecrushing,the performanceof this divisionis expectedto improvein

the comingquarters
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Segmental Overview — Co-generation
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About Balrampur Chini Mills Limited

BalrampurChiniMills Limited (BCML)s one of the largestintegratedsugarcompaniesn India Theallied
businesse®f the Companycomprisedistillery operations,cogenerationof power and manufacturingof
bio-compost The Companypresentlyhasten sugarfactorieslocatedin Uttar Pradesh(India) havingan
aggregatesugarcanecrushingcapacityof 76,500 TCD,distillery and co-generation operations of 320
KLPCand 126 MW (Saleablejespectively

BCMLs one of the most efficient integratedsugarproducersin the country. The Companyhasgrownits
capacity by well-planned capacity expansionprojects and the acquisitionof existing companiesover
recentyears

Formoreinformationon the Companypleaselogonto

For further information contact:

KishorShah AnoopPoojari/ Dipti Yadava
BalrampurChiniMills Limited CitigateDeweRogerson

Tet +91 3322874749 Tet +912266451211/ 1218

Fax +91 3322892633 Fax +912266451213

Email kishorshah@bcmin Email anoop@cdsindia.com/

dipti@cdrindia.com
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