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Balrampur Chini Mills Limited
Q2 FY2012
Net Revenues at ` 5,070.2 million
Operating profits at ` 191.5 million
Kolkata, November 14, 2011: Balrampur Chini Mills Limited (BCML), one of the
largest integrated sugar manufacturing companies in India, today announced its
results for the second quarter and half year ended 30 September 2011.

Financial breakup Q2 FY2012
Revenues (%)
5.6 3.4

 In Q2 FY2012, Sugar segment
reported revenues at ` 4700.7
million, accounting for 90.9% of
total revenues
 Cogen segment revenues at ` 175.5
million, contributed 3.4% of total
revenues
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 Distillery segment revenues at `
290.1 million, constituted 5.6% of
total revenues

PBIT (` million)
 PBIT from Distillery business stood
at ` 92.1 million
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 Going forward, allied businesses are
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improved
contribution to PBIT
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Company Highlights


The Company anticipates a growth in sugar volumes for the sugar season
2011-12 on account of enhanced sugarcane availability
o Crushing target for the season 2011-12 is expected to be higher at
7.8 crore quintal as compared to 6.8 crore quintal reported in the
sugar season 2010-11
o Recoveries expected to be marginally better for the coming sugar
season



Owing to enhanced volumes, allied businesses will witness higher
utilization levels thereby improving contribution to the Company’s overall
performance



Strong performance registered by the distillery segment during the period
under review owing to higher volumes and better realizations
o Witnessing firm prices in Rectified Spirit and Extra Neutral Alcohol
(ENA); realizations expected to remain firm going forward
o In addition, anticipate higher prices from Ethanol sales in the coming
quarters



BCML continues to prudently manage its debt thus maintaining a healthy
Balance Sheet
o As on 30th September 2011, Company’s Long Term Debt stood at `
629.4 crore as compared to ` 827.8 crore as on 30th September 2010
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Sector update


India’s sugar production for the coming year is estimated to be 26 million
tonnes as against 24.3 million tonnes in the previous year
o Consumption anticipated to be around 22.5 million tonnes
o Government of India is proactively evaluating sugar exports in
tranches which should lead to an improved demand-supply situation
and ease price pressure on the domestic front



Brazil, a leading producer and exporter of sugar, reported a decline in
sugar production owing to adverse climatic conditions



World sugar prices are expected to remain stable going forward. At these
prices India should be able to export



For the coming crushing season, Uttar Pradesh (U.P.) government
declared a State Advised Price (SAP) of ` 240 per quintal of sugarcane
o To adversely impact performance of U.P. based millers at current
sugar realization levels
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Commenting on the performance for Q2 & H1 FY2012, Mr. Vivek Saraogi,
Managing Director, Balrampur Chini Mills Limited, said:
“The Company’s performance during the quarter is a combined outcome of the everevolving dynamics of the sugar sector and BCML’s integrated business model.
During the quarter, overall revenues remained stable owing to steady performance
reported by sugar segment and enhanced volumes delivered by the distillery
segment.
As we enter into 2011-12 sugar season, we anticipate the price pressure to ease on
the

domestic

front

due

to

export

potential

thereby

facilitating

improved

performance by the sector as a whole. Exports gain significance in the current
operating scenario when the SAP for cane has increased making it un-remunerative
for sugar mills to convert cane to sugar at the current realizations.
On the back of expanded sugar volumes, we expect allied businesses to improve
profitability in the coming quarters and provide stability to overall performance. We
are optismictic that the ensuing sugar season holds promise and our solid business
model and well-defined growth strategies will further help us capitalize on the
opportunities ahead.”

Q2 FY2012 performance overview (Compared with Q4 FY2011)


Net revenues stable at ` 5,070.2 million from ` 5,127.6 million



PBIDT at ` 191.5 million as against as compared to ` (252.0) million



PAT came in at ` (394.4) million as compared ` (783.4) million



EPS stood at ` (1.61) versus ` (3.02)
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H1 FY2012 performance overview


Net revenues stood at ` 10,788.2 million



PBIDT at ` 652.9 million



PAT came in at ` (593.0) million



EPS stood at ` (2.40)

Q2 FY2012 Operating overview (Compared with Q4 FY2011)


In the sugar segment, the Company sold 15.92 lakh quintals during the quarter
as compared to 15.50 lakh quintals in the corresponding quarter last year
o



For the quarter, free sugar realizations remained stable at ` 28.19 per
kg as compared to ` 27.12 per kg in Q4 FY2011

Distillery division produced 5,332 KL during the quarter as compared to 8,093
KL in Q4 FY2011. In Q2 FY2012, Distillery division sales at 10,178 KL were
higher by ~20% as against 8,520 KL during the corresponding quarter in the
previous year
o



Blended realizations were higher by ~16% at ` 27.9 per BL in Q2
FY2012 versus ` 24.2 per BL in Q4 FY2011

During the quarter, the Co-generation segment reported negligible production

– ENDS –
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Attached: Details to the announcement and results table

About Balrampur Chini Mills Limited
Balrampur Chini Mills Limited (BCML) is one of the largest integrated sugar
companies in India. The allied businesses of the Company comprise distillery
operations, cogeneration of power and manufacturing of organic manure. The
Company presently has ten sugar factories located in Uttar Pradesh (India) having
an aggregate sugarcane crushing capacity of 76,500 TCD, distillery and cogeneration operations of 320 KLPD and 126 MW (Saleable) respectively.
BCML is one of the most efficient integrated sugar producers in the country. The
Company has grown its capacity by well-planned capacity expansion projects and
the acquisition of existing companies over recent years.
For more information on the Company, please log on to www.chini.com.

For further information contact:
Kishor Shah

Anoop Poojari / Dipti Yadava

Balrampur Chini Mills Limited

Citigate Dewe Rogerson

Tel: +91 33 2287 4749

Tel: +91 22 6645 1211 / 1218

Fax: +91 33 2287 3083

Fax: +91 22 6645 1213

Email: kishor.shah@bcml.in

Email: anoop@cdr-india.com /
dipti@cdr-india.com

Certain statements in this document may be forward-looking statements. Such forward-looking
statements are subject to certain risks and uncertainties like government actions, local political or
economic developments, agricultural policies, climatic conditions, technological risks, and many other
factors that could cause our actual results to differ materially from those contemplated by the
relevant forward-looking statements. Balrampur Chini Mills Limited will not be in any way responsible
for any action taken based on such statements and undertakes no obligation to publicly update these
forward-looking statements to reflect subsequent events or circumstances.
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Details to the announcement
Discussions and Financial Overview
(All comparisons with Q4 FY2011 figures)
(All rupee figures in ` million unless stated otherwise)

Financial overview
Particulars

Net revenues

PBIDT

Q2 FY2012

5,070.2

196.4

Q4 FY2011

5,127.6

(248.3)

(1.1)

146.9

10,788.2

652.9

Revenues

% Contribution to
revenues

Q2FY2012

4700.7

90.9

Q4FY2011

4,697.9

88.0

0.1

-

9,406.9

84.8

% Shift
H1 FY2012

Sugar segment

% Shift
H1FY2012
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Distillery segment

Revenues

% Contribution to
revenues

Q2FY2012

290.1

5.6

Q4FY2011

207.7

3.9

39.7

-

787.9

7.1

% Shift
H1FY2012

Distillery segment revenues reported an increase in revenues in the current
quarter as compared to Q4 FY2011 as a result of higher volumes and better
realizations.

Cogeneration
segment

Revenues

% Contribution to
revenues

Q2FY2012

175.5

3.4

Q4FY2011

429.4

8.0

% Shift

(59.1)

-

H1FY2012

893.1

8.1

Cogeneration segment performance remained subdued during the quarter as the
Company had registered revenues from coal based power plant in the
corresponding quarter last year. High raw material prices deterred the Company
from operating the coal based units.
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PBIT

Sugar segment

PBIT

% Contribution to
PBIT

Q2FY2012

(29.9)

-

Q4FY2011

(539.6)

-

-

-

(202.5)

-

% Shift
H1FY2012

Q2 FY2012 is a non-production quarter for the sugar segment and hence it
registered a loss on account of naked expenditure incurred during this period.
In addition, sugar realisations remained subdued. However, the Company was
able to reduce operating losses on account of

` 18.85 crore profits booked

from sale of exports entitlement.

Distillery segment

PBIT

% Contribution to
PBIT

Q2FY2012

92.1

-

Q4FY2011

17.8

-

% Shift

417.4

-

H1FY2012

251.8

-

Higher volumes and improved realisations helped the Company to report better
performance during the quarter from this segment.
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Cogeneration
segment

PBIT

% Contribution to
PBIT

Q2FY2012

(35.8)

-

Q4FY2011

4.2

-

-

-

216.2

-

% Shift
H1FY2012

Cogeneration facility witnessed lower utilization levels due to unavailability of
bagasse during the off-season.
The Company anticipates improvement in profits in the coming season owing to
higher bagasse availability which should lead to enhanced capacity utilisation.

Earnings Overview

Particulars

PBT

PAT

Post Tax
Cash Profits

Q2FY2012

(394.4)

(394.4)

(118.7)

Q4FY2011

(770.8)

(783.4)

(491.4)

-

-

-

(593.0)

(593.0)

(41.6)

% Shift
H1FY2012

Interest costs during the quarter stood at

` 315.1 million as compared to ` 230.5

million in Q4 FY2011. This increase was primarily on account of a high interest
rate scenario as well as on account of higher working capital requirements. As on
30 September 2011, BCML’s long-term loan stood at
capital was at

` 629.4 crores and working

` 517.3 million.
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Operational overview
Sugar production (Lakh quintals)
Particulars
Sugar cane crushed
Production

SS 2010-11

SS 2009-10

694.60

538.58

65.30

50.34

9.40

9.35

Recovery (% )

Distillery operations (KL)
Particulars

Q2 FY2012

Q4 FY2011

5,331.5

8,093.4

Production
% Shift

(34.1)

Cogeneration operations (Lakh units)
Particulars

Q2FY2011

Q4 FY2011

Power production

364.4

614.3

% Shift

(40.7)

Power sales from
Bagasse

255.0

% Shift
Power sales from Coal
% Shift

4.28

55.9

509.8

(89.0)

– ENDS –
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