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A Leading Integrated Sugar Player intlndia

Sugarcane crushing capacity at 79,000 TCD, Distillery agdr@eation

Large Capacities operations of 320 KLPD and 126 MW (Saleable) respectively

AR One of the pioneers of Integrated Business Modeéhdia that
Maximization stabilizegevenue streams along with providing a hedge against the sugar cycle

Management _ _ _
expertize Strong management team with years of sugar industry experience

Operational Latesttechnologyimplemented toachieve highest operational resudsd
efficiencies leverageinter-plant synergies to maximize 4pyoduct utilization

Healthy Balance
sheet Debtequity ratio stood aD.31 as on December 31, 2013
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Performance Highlights

Q3 FY2014 highlights v/s Q3 FY2013

C NetRevenue stood at 6,907.1 millioras compared to 9,499.3 millionn Q3 FY13
C EBITDA stood at(80.7) millionas compared to 1,183.8 millionn Q3FY13
C Net Profitstood at = (507.6) millioras compared to 602.2 millionin Q3FY13
C Diluted EP&t " (2.07) per share
9M FY2014 highlights v/s 9M FY2013
C NetRevenue stood at 19,649.6 million as compared t025,301.0 million in 9M
FY13
C EBITDA stood at(243.2) millionas compared to 2,962.3 millionn 9M FY13
C Net Profitstood at * (1,862.6) millioras compared to 910.5 millionin 9M FY13
C Diluted EP&t " (7.60) per share




Management’'s Message

Commentingon the performancefor Q3 & 9M FY2014, Mr. Vivek Saraogi,ManagingDirector,
BalrampurChiniMills Limited (BCML)said

& ¢ Kugarindustryis witnessinga challengingscenariowith subduedsugarrealizationson one handand higher
input costson the other. High State AdvisedPrice(SAPJor the canepriceannouncedearlier,hasdampenedhe
overall operating environmentand will have a severeimpact on the survival of the industry at current
realizations

] During the quarter, the sugar segmentregistered lower volumesat lower realizationsleading to negative
performancen the segment Thedynamicsof the Distilleryand Cagenbusinesseseemainencouraging

Thetwo major sugarproducingstates,Maharashtraand Karnatakahaveenactedrequisitelesiglaionto link cane
priceto sugarrealizationsand its byproductsand UP has constituteda committeeheadedby ChiefSecretaryto
lookinto the matter of linking of sugarcanegoriceswith sugarprices We are hopefulthat a long-term solutionon
cane pricing will emerge soon and improve sustainabilityof the sector At BCML,we continueto fortify our
integrated businessmodel and strengthen our balance sheet which will continue to help us overcomethe
volatilitiesof the sectorg
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Company Highlights

C BCML crushed 1.38ore quintals of cane ithe current quarter osugar seaso201314 as against 2.27

crore quintalfor the corresponding period Ggugar seasod012¢ 13
V  Thisison accountof a delayin commencemenbf crushingduringthe currentseason
V  BCMlLargetsto crushapprox 8.0 crore quintalsfor the currentsugarseason

V  Recoveryfor the quarter were higher at 9.1% and expectedto further improve as the season

progresses

C Expansiorof the Cogenerationfacility at Kumbhi isn trackg to enhancecapacity by 12.*MW. The

facility is expected to commence operationsAyyril 2014
V  Anticipatedcapexof = 59 crore,to be fundedby rupeeterm loanof = 36 crore

C Ason3lDecembeR013ithe/ 2 YLI ye Qa [ 2y 3 ¢t¢RNwre5So60 adz22R |0

V  WorkingCapitalborrowingsstoodat ~ 433crore




Sector Perspectives

C LYRALI Q& &dz3l Nrutdn®sidsoasdigegtimFed] btP4iniid tonnesas compared t@5

milliontonnesin the previous sugaseason

V  Sugarproductiontill January31st 2014 stood at 11.54 million tonnes 16% lower than last year

becauseof late crushing

V  Uttar Pradeshlikely to produce 6.5 million tonnesin the current seasonas against7.5 million

tonnesin the previousseason
C TheU.P. government declared State Advice Price280 per quintafor the currentsugar season

V  Highcanecostandsubduedsugarrealizationshaveresultedin unviableoperatingenvironmentfor

the U.R basedsugarmillers
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Financial Overview

Statement of Profit & Loss

% Yo-Y % Yo-Y
(C million) Q3FY14 Q3FY13 Growth O9MFY14 9MFY13 Growth
MR Ofp=Eing 6,907.1 9,499.3 (27.29%) 19,649.6 25301.0 (22.34%)
Revenue
EBITDA (80.7) 1,183.8 ! (2432) 29627 |

EBITDA Margin (%)  (1.17%) 12.46% (1.24%) 11.71% |

Depreciation 274.6 271.3 1.22% 824.% 820.8 0.45%
Interest 208. 216.0 (3.66%) 949.8 1,172.2 (18.97%)
Profit Before Tax (507.6) 752.9 4 (1,843.1) 1138.3 -
Profit After Tax (507.6) 602.2 - (1,862.6) 910.5 -
mgi nAIf)Z; Tax (7.350%)  6.34% 1 (048%)  3.6% |
Diluted EPS § (2.07) 2.46 - (7.60) 3.72 -
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] Segment % contribution % contribution

| (" million) Revenues to Revenues to PBIT

’ Q3 FY2014 6,194.3 83.53% (772.3) -

‘ Q3 FY2013 9,208.6 91.73% 634.2 61.87%
% Shift (32.73%) - -

] 9M FY2014 17,265.5 82.90% (2,190.8) -

i 9M FY2013 23,271.0 88.65% 1,155.9 47.19%

’ % Shift (25.81%) - -

C Lowervolumesdue to late crushingand subduedrealizationsresulted in muted performanceof the

segment

V In Q3 FY14 sugarsalesstoodat 19.32 lakh quintalsasagainst26.50 lakh quintalsin Q3 FY13

PRy W

V Freesugarrealizationsstoodat = 30.16 perkgascomparedto ~ 34.68 per kgin Q3 FY13

C AsonDecemberdl, 2013sugarinventorystoodat 18.93 lakhquintalsandisvaluedat = 30.00 per kg

)
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Segmental Overview — Sugar
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(' million)
Q3 FY2014
Q3 FY2013
% Shift
9M FY2014
9M FY2013
% Shift

Segment
Revenues

% contribution
to Revenues

% contribution
to PBIT

o

C In Q3FY14, salesvolumeswitnessedsignificantgrowth as comparedto Q3 FY13, this resultedin improved

top-line andbottom-line for this segment

V Ethano) salesstoodat 8,304 KLin Q3 FYL4 ascomparedto Nil in correspondingoeriod previousyear

V RSENAetc. salesvolumesfor Q3 FY1L4 stoodat 9,506 KLascomparedto 3,868KL in Q3 FYL3

V Blendedrealizationsfor the quarter were higherat = 34.18 per BLascomparedto = 33.81 per BLin Q3

FY13
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Segmental Overview — Distillery
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Segment % contribution % contribution

(C million) SEVERIES to Revenues to PBIT

Q3 FY2014 581.6 7.84% 232.9 -

Q3 FY2013 678.% 6.76% 332.8 32.47%
% Shift (14.28%) - (30.02%) -

9M FY2014 1,721. 8.26% 753.8 -

9M FY2013 1,681. 6.40% 774.0 31.60%
% Shift 2.38% . (2.61%) -

C Dueto the delayedstart of sugarcrushing salesand productionvolumesremainedsubdued

V With anincreasen sugarcanerushing the performanceis expectedto improvein the ensuing

quarters

V Expansiorof the facility at Kumbhiby 12.7 MW is expectedto commenceoperationsby April

2014andwill contribute to overallimprovementin performancegoingforward
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About Balrampur Chini Mills Limited

BalrampurChiniMills Limited (BCML)s one of the largestintegratedsugarcompaniesn India Theallied
businesse®f the Companycomprisedistillery operations,cogenerationof power and manufacturingof
bio-compost The Companypresentlyhaselevensugarfactorieslocatedin Uttar Pradesh(India) having
an aggregatesugarcanecrushingcapacityof 79,000 TCD distillery and co-generationoperationsof 320
KLPCand 126 MW (Saleablejespectively

BCMLs one of the most efficient integratedsugarproducersin the country. The Companyhasgrownits
capacity by well-planned capacity expansionprojects and the acquisitionof existing companiesover
recentyears

Formoreinformationon the Companypleaselogonto

Forfurther information contact

KishorShah/ PramodPatwari AnoopPoojari/ KarlKolah
BalrampurChiniMills Limited CDRndia

Tet +91 3322874749 Tet +912266451211/ 1220
Fax +91 3322892633 Fax+912266451213

Email kishorshah@bcmin Email anoop@cdsindiacom/

pramodpatwari@bcmiin karl@cdrindia.com
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