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A Leading Integrated Sugar Player intlndia

Sugarcane crushing capacity at 79,000 TCD, Distillery agdr@eation

Large Capacities operations of 320 KLPD and 14818V (Saleable) respectively

AR One of the pioneers of Integrated Business Modeéhdia that
Maximization stabilizegevenue streams along with providing a hedge against the sugar cycle

Management _ _ _
expertize Strong management team with years of sugar industry experience

Operational Latesttechnologyimplemented toachieve highest operational resudsd
efficiencies leverageinter-plant synergies to maximize 4pyoduct utilization

Healthy Balance
sheet Debtequity ratio stood aD.46 as on September 30, 2014
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Performance Highlights

Q2FY2015 highlights viIQ2FY2014

Net Revenugrewby 20.1% to 6,826.1 million
EBITDA stood at0.9million
Net Loss stood at 639.0million

EPSt " (2.61)pershare

O 0O 0O 0O

H1 FY2015 highlights v/s H1 FY2014

C NetRevenue stood at 14,869.7 million as compared t012,742.5 million in H1
FY14

C EBITDA stood at467.3 million
C NetLoss stood at 678.6 million
C EPSt  (2.77) per share




Management’'s Message

Commentingon the performancefor Q2 & H1 FY2015 Mr. Vivek Saraogi,ManagingDirector,
BalrampurChiniMills Limited (BCML)said

a h dagbidormance continuesto be adverselyimpacted owing to the unprofitable sugar segment This
combinedwith fixedoverheadsdueto a non-productionquarter further affectedearnings Theperformanceof
distillery segmentduring the quarter has beenencouragingas the divisionreportedimprovedsalesvolumes

andrealizations

We are hopefulthat in the ensuingsugarseasorthe Uttar PradeshState Governmenivill sincerelyaddresses

industryconcernsn canepricingé
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Company Highlights

C Inthe upcoming sugar seas@f14- 15, BCMLexpects to crush similar levels of sugarcane as compared

the previous season

V  Limited impact of floods in Central& EasternUttar Pradeshwhere the / 2 Y LJI fdcittegare

located
C BCML has cleared all its sugarcane dues to farmers for the20%8gar season

V  Uttar Pradeshcontinuesto witnesssugarcanearrearsowingto unviablesugaroperationsgivenhigh

StateAdvisedPrice(SAPjor sugarcane

V  Arrearsin the statestoodat ~ 2,098croreason 315t October,2014

to
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Company Highlights

C Distillery segment contributed positively to overall performance on account of improved sales volumes

and better realizations

V  Emphasiof the CentralGovernmenton Ethanolblendingshouldassistin enhancingvolumesand

realizationsgoingforward aidingthe entire segment
C Ason30Septembet nmn > GKS [/ 2YLIl ye Qa qisbyamilienSNY 5Sod &

V  Longterm Net DebtEquityratio at 0.46 on 30 September2014
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Sector Perspectives

C According to Indian Sugar Missociation ISMA), KS 02 dzy i NB Qa & dz3l NJ LINE Rd

25.5 million tonnedor the 201415 sugar season

V  UPis expectedto report 8-10% lower production on account of delayed harvestingin some

locationsowingto rainsfollowingcycloneW | dzRK dzR

V  Sugarproduction of Maharashtraand Karnatakais estimatedto be higherat 9.1 million tonnes

and4.25 million tonnesrespectively
C Central Government announced positive measures to support domestic sugar producers

V  Import duty on both raw and refined sugarincreasedfrom 15%to 25% - hike in import duty to

limit sugarimports considerably

V  TheGovernmenisalsoconsideringextensionof exportsubsidieson raw sugar
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Financial Overview

(C million)
Net Operating
Revenue

EBITDA
EBITDA Margin (%)

Depreciation

Interest

Profit Before Tax

Profit After Tax

Profit After Tax
Margin (%)

EPS()

Statement of Profit & Loss

% Yo-Y

Q2FY15 Q2FY14 Growth

6,826.

0.9
0.01%
399.9
279.5
(639.0)
(639.0)
-9.36%

(2.61)

5,683.0

(630.8)
-11.10%
274.9
335.2
(1,201.6)
(1,221.1)
-21.49%

(4.98)

20.119

45.479

-16.62%

/.

o

% Yo-Y

H1 FY15 H1FY14 Growth

14,869.7

467.3
3.14%
618.6
593.7
(678.6)
(678.6)
-4.56%

(2.77)

12,742.5
(162.4)
-1.27%

549.9
741.
(1,335.5)
(1,355.0)
-10.63%

(5.53)

16.699

12.49¢

-19.959
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Segment % contribution % contribution
(" million) Revenues to Revenues to PBIT
Q2 FY2015 5,950.8 85.22% (642.6) -
Q2 FY2014 5,034.5 85.95% (975.9) :
% Shift 18.20% - -
H1 FY2015 12,770.6 82.40% (1,243.9) .
H1 FY2014 11,071.2 82.56% (1,418.6) -
% Shift 15.35% - -

C Sugarsegmentrevenueswere higheron accountof improvedsalesvolumes
V  Slesvolumestoodat 18.81 lakhquintalsascomparedto 15.71 lakhquintalsin Q2FYL4

C Fixedoverheadsdue to a non-productive quarter and high cost of inventory as comparedto realizations

severelyaffectedthe segmentsrofitability duringthe quarter
V Realizationgor the Q2FYL5 stoodat ~ 30.97 per kgasagainst’ 30.98 per kgin Q2FY14

. V Ason September30, 2014 sugarinventorystoodat 27.27 lakhquintalsandis valuedat = 29.75 per k@
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Segmental Overview — Sugar
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: Segment % contribution % contribution
: (" million) Revenues to Revenues to PBIT
’ Q2 FY2015 843.0 12.07% 435.3 -
& Q2 FY2014 620.8 10.60% 258. -
% Shift 35.79% - 68.66% -
H1 FY2015 1,536.2 9.91% 799.2 -
| H1 FY2014 1,184. 8.83% 530. -
% Shift 29.74% . 50.76% -

C Distillerydivisiondeliveredhealthy performanceon accountof highersalesvolumeandbetter realizations

V Averagerealizationsfor the quarter improvedto = 36.86 per BLas comparedto = 32.07 per BLin
! Q2FY14

‘ V RSand ENAsalesvolumesfor Q2FY15were at 17,504 KLversusl14,305.1 KL in Q2FY14

V Ethanolsalesstoodat 5,076 KL in Q2FYL5ascomparedto 4,557 KLin Q2FY14 @




Segmental Overview — Distillery
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(" million)
Q2 FY2015
Q2 FY2014
% Shift
H1 FY2015
H1 FY2014
% Shift

Segment
Revenues

% contribution
to Revenues

2.64%

3.429

7.559

8.50%

% contribution
to PBIT

C Nonproductionquarterresultedin low level of operations

V 340lakhunits of volumesoldin Q2FYL5 at an averagerealizationof © 4.25 per unit

C Upwardrevisionin tariff for co-generationsalesto Uttar PradesiPowerCorporationLimited(UPPCL

14

expectedsoon

V Revisedariff to be effectivefrom 1st April2014
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About Balrampur Chini Mills Limited

BalrampurChiniMills Limited (BCML)s one of the largestintegratedsugarcompaniesn India Theallied
businesse®f the Companycomprisedistillery operations,cogenerationof power and manufacturingof
organicmanure The Companyhas eleven sugarfactories located in Uttar Pradesh(India) havingan
aggregatesugarcanecrushingcapacityof 79,000 TCD,distillery and co-generation operations of 320
KLPCand 1482 MW (Saleablejespectively

BCMLs one of the most efficient integratedsugarproducersin the country. The Companyhasgrownits
capacity by well-planned capacity expansionprojects and the acquisitionof existing companiesover
recentyears

Formoreinformation on the Companypleaselog on to www.chini.com.

Forfurther information contact

KishorShatv PramodPatwari AnoopPoojari/ KarlKolah

BalrampurChiniMills Limited CDRndia

Registeredffice FMCFortuna,2nd Floor, Tet 4912266451211/ 1220
234/ 3A, A. J. C BoseRoad Kolkata700020 Fax +91 2266451213

CIN : LL542IWBL975PL030118 Email anoop@cdiindia.com/

Tel :+913322874749 karl@cdrindia.com

Fax 4913322892633

Email : kishorshah@bcmin

pramodpatwari@bcmiin



